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Objectives

• Review a systems approach to moving to
patient-centric care, leveraging
interprofessional team-based informatics.

• Discuss tools and processes used to transform
data into actionable information.

• Highlight strategies to optimize clinical
workflows, improve data transparency and
improve patient outcomes around delirium
across 21 KP medical centers.



Who We Are

39 
hospitals



Interprofessional Informatics



Interprofessional Informatics
• A key part of healthcare transformation is the 

need for healthcare systems to transform into 
systems that support interprofessional practice 
and interprofessional education (IPP/IPE).

• The biggest challenge we face in developing 
informatics solutions to support collaboration is 
the need to integrate people, processes and 
context.

Delaney, CW., Kuziemsky, C., & Brandt, B. Integrating informatics and 
interprofessional education and practice to drive healthcare transformation, 
Journal of Interprofessional Care, 2015; 29(6): 527-529.



Delirium



Delirium Prevention & Management



Identifying Delirium Cases

Copyright 2017, Kaiser 
Permanente National Health 
Plan and Hospital Quality



Leveraging EHR Tools

• Interprofessional collaboration and coordination led to 
increased value of nursing documentation and interventions

• Interprofessional communication was improved in frequency, 
quantity with shared knowledge and mutual respect

• Risk score utilizes existing information in the patient’s chart 
which eliminates the need for duplicate documentation

• Nursing Documentation (CAM) + Best Practice Alerts =
automatic addition of Falls and Delirium Care Plans

• Shared System list: Interprofessional communication
• Medication Grouper for deliriogenic medications 



Pilot 2017 
Where/How:
• 4 pilot facilities in HI and SCAL

Process and outcome metrics generated to measure:

• Increased practice of assessing for delirium
• Correlation between CAM+ and delirium diagnosis
• Interventions when delirium present
• Increased inter-professional collaboration
Research analysis underway in partnership with KP 
Department of Research

Copyright 2017, Kaiser Permanente National Health Plan and Hospital Quality



Findings 2017



KP NCAL Pilot 2017 (2 hospitals)



Pilot Findings 



Pilot Learnings



2018 Spread Plan



Back to Basics Education



Back to Basics Spread Plan



Summary
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